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• Read	
  the	
  book,	
  “The	
  SPEED	
  of	
  Trust:	
  The	
  One	
  Thing	
  That	
  Changes	
  
Everything”	
  by	
  Stephen	
  M.R.	
  Covey.	
  Apply	
  everything	
  you	
  learn.

• Start	
  trusting	
  others	
  to	
  do	
  their	
  jobs	
  by	
  refusing	
  to	
  do	
  another	
  
person’s	
  job	
  for	
  them.	
  If	
  you	
  manage	
  them,	
  meet	
  with	
  them	
  to	
  align	
  
on	
  expectations	
  and	
  then	
  let	
  them	
  perform.	
  Tell	
  them	
  you	
  trust	
  
them	
  to	
  deliver,	
  and	
  thank	
  them	
  when	
  they	
  do.

• Start	
  trusting	
  yourself.	
  Begin	
  by	
  listing	
  your	
  areas	
  of	
  expertise—
what	
  do	
  you	
  know?	
  What	
  are	
  you	
  best	
  at?	
  Speak	
  up	
  in	
  those	
  areas	
  
and	
  lead	
  others.

• Invest	
  time	
  on	
  Stuffthatworksbooks.com to	
  find	
  ways	
  others	
  have	
  
made	
  collaboration	
  work	
  for	
  them	
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This	
  is	
  a	
  great	
  book.	
  	
  I	
  cannot	
  over	
  sell	
  the	
  book.

Trust	
  makes	
  things	
  easy.

Build	
  trust.	
  	
  Earn	
  trust.	
  	
  Utilize	
  trust	
  and	
  things	
  just	
  happen	
  
faster	
  and	
  smoother	
  throughout	
  life.

Trust	
  builds	
  autonomy.	
  	
  It	
  builds	
  grace.	
  	
  It	
  allows	
  freedom.

Read	
  it	
  now!

Read	
  the	
  book,	
  “The	
  SPEED	
  of	
  Trust:	
  The	
  One	
  Thing	
  That	
  Changes	
  Everything”	
  by	
  Stephen	
  M.R.	
  Covey.	
  Apply	
  
everything	
  you	
  learn.

ACTION	
   EXAMPLES
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Start	
  trusting	
  others	
  to	
  do	
  their	
  jobs	
  by	
  refusing	
  to	
  do	
  another	
  person’s	
  job	
  for	
  them.	
  If	
  you	
  manage	
  them,	
  
meet	
  with	
  them	
  to	
  align	
  on	
  expectations	
  and	
  then	
  let	
  them	
  perform.	
  Tell	
  them	
  you	
  trust	
  them	
  to	
  deliver,	
  and	
  
thank	
  them	
  when	
  they	
  do.

Hey	
  Team,

Per	
  our	
  conversation	
  I	
  have	
  
spent	
  a	
  lot	
  of	
  time	
  tracking	
  
your	
  expenses	
  to	
  ensure	
  you	
  
are	
  keeping	
  up	
  on	
  them.

No	
  more.

I	
  am	
  counting	
  on	
  each	
  of	
  you	
  
to	
  get	
  them	
  in	
  weekly	
  per	
  our	
  
agreement	
  by	
  Friday	
  at	
  noon.

Thanks	
  for	
  the	
  help	
  this	
  will	
  
save	
  me	
  a	
  ton	
  of	
  time	
  and	
  
angst.

Joe

I	
  often	
  find	
  myself	
  doing	
  other	
  people’s	
  job.

It	
  is	
  a	
  terrible	
  thing.	
  	
  It	
  exhausts	
  me.	
  	
  It	
  upsets	
  them.	
  	
  It	
  is	
  
fundamentally	
  a	
  factor	
  of	
  me	
  not	
  trusting	
  them	
  to	
  get	
  it	
  done.

What	
  has	
  worked	
  for	
  me	
  is	
  to	
  tell	
  them	
  I	
  am	
  sorry	
  for	
  doing	
  
their	
  job	
  and	
  not	
  trusting	
  them	
  to	
  do	
  it.	
  	
  Then	
  review	
  my	
  
expectations	
  for	
  the	
  job	
  and	
  let	
  them	
  deliver.

Whenever	
  someone	
  does	
  their	
  job	
  well	
  I	
  try	
  to	
  thank	
  them.
Yes	
  I	
  thank	
  them	
  for	
  doing	
  their	
  job.	
  	
  We	
  all	
  need	
  to	
  be	
  thanked.

Start	
  trusting	
  others	
  to	
  do	
  their	
  job.	
  	
  Let	
  them	
  know	
  you	
  are	
  
counting	
  on	
  them	
  and	
  thank	
  them	
  when	
  they	
  deliver.

ACTION.	
   EXAMPLES

Danny,

Per	
  our	
  conversation	
  I	
  am	
  
trusting	
  you	
  to	
  inform	
  me	
  of	
  
any	
  financial	
  exceptions	
  that	
  
arise	
  in	
  the	
  operations	
  
budget.

We	
  can	
  review	
  exceptions	
  on	
  
a	
  weekly	
  basis	
  during	
  our	
  
update.

No	
  more	
  late	
  nights	
  for	
  me	
  
digging	
  through	
  invoices.

Thanks,

Joe
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Start	
  trusting	
  yourself.	
  Begin	
  by	
  listing	
  your	
  areas	
  of	
  expertise—what	
  do	
  you	
  know?	
  What	
  are	
  you	
  best	
  at?	
  
Speak	
  up	
  in	
  those	
  areas	
  and	
  lead	
  others.

Hey	
  Boss,

I	
  thought	
  I’d	
  volunteer	
  to	
  help	
  with	
  the	
  ERP	
  system	
  install.

I	
  have	
  skill	
  in	
  process	
  design	
  and	
  have	
  worked	
  on	
  similar	
  
projects	
  in	
  the	
  past.

IT	
  is	
  a	
  ton	
  of	
  work	
  but	
  I	
  can	
  do	
  it	
  and	
  would	
  love	
  the	
  
opportunity	
  to	
  help	
  out.

Thanks,

Joe

IF	
  you	
  are	
  employed	
  you	
  are	
  good	
  at	
  something.	
  Be	
  honest	
  and	
  
make	
  the	
  list.

If	
  you	
  are	
  honest	
  you	
  will	
  identify	
  a	
  few	
  things	
  that	
  you	
  are	
  
really	
  good	
  at.

You	
  owe	
  it	
  to	
  yourself,	
  your	
  boss	
  and	
  your	
  company	
  to	
  utilize	
  
these	
  skills	
  as	
  much	
  as	
  possible.

Make	
  the	
  list.	
  	
  Be	
  specific.	
  	
  Start	
  taking	
  action	
  to	
  make	
  a	
  
difference	
  for	
  the	
  better.

ACTION.	
   EXAMPLES
AREAS I	
  AM	
  GOOD	
  AT SPECIFICS ACTIONS

Presenting Fun,	
  Concise, Entertaining Volunteer	
  more

Customer Knowledge Managed	
  all	
  accounts	
  
directly at	
  some	
  time

Set	
  up	
  lunch	
  and	
  learns

Process	
  Design Lots	
  of	
  experience Volunteer	
  for	
  ERP	
  Install

Team	
  Building Like	
  it,	
  good	
  at	
  it Monthly	
  Outings
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Invest	
  time	
  on	
  Stuffthatworksbooks.com to	
  discover	
  more	
  ways	
  to	
  add	
  fun	
  to	
  daily	
  office	
  life.

This	
  is	
  an	
  easy	
  one.

I	
  believe	
  that	
  each	
  of	
  us	
  can	
  help	
  someone	
  else.

There	
  is	
  so	
  much	
  to	
  know	
  and	
  to	
  experience.	
  	
  You	
  just	
  can	
  not	
  do	
  
it	
  on	
  your	
  own.	
  	
  So	
  the	
  best	
  way	
  forward	
  is	
  to	
  share	
  and	
  learn	
  
from	
  each	
  other.

Technology	
  makes	
  this	
  so	
  easy	
  today.	
  	
  That	
  is	
  why	
  I	
  built	
  the	
  web	
  
site	
  Stuffthatworksbooks.com.

It	
  only	
  reaches	
  its	
  potential	
  if	
  you	
  join	
  in	
  and	
  add	
  the	
  stuff	
  that	
  
works	
  that	
  you	
  have	
  found.	
  	
  Please	
  make	
  a	
  contribution	
  today.	
  	
  
Help	
  others	
  find	
  the	
  Stuff	
  That	
  Works.

Others	
  have	
  already	
  shared	
  their	
  stuff	
  that	
  works	
  so	
  be	
  sure	
  to	
  
check	
  the	
  site	
  often	
  as	
  there	
  is	
  probably	
  something	
  to	
  improve	
  
every	
  area	
  of	
  your	
  life.

The	
  community	
  is	
  waiting	
  and	
  growing.	
  	
  	
  I	
  hope	
  you	
  will	
  join	
  in	
  
and	
  make	
  a	
  positive	
  difference.

Thank	
  you!

CONTRIBUTE

It	
  is	
  easy	
  to	
  share	
  your	
  Stuff	
  That	
  Works.

Simply	
  click	
  on	
  “Contribute”	
  from	
  the	
  main	
  menu.

Then	
  select	
  “Submit	
  an	
  Idea”.

Easy!

Learn	
  From	
  Others

It	
  is	
  easy	
  to	
  Learn	
  Stuff	
  That	
  Works	
  from	
  
others.

Simply	
  click	
  on	
  “Contribute”	
  from	
  the	
  main	
  
menu.

Then	
  select	
  “Search	
  for	
  Stuff	
  That	
  Works”.

ACTION.	
   EXAMPLES


